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KALITE POLITIKASI

Yapiray Kalite Politikasi Yapiray, subeleri, isletmeleri ve projelerindeki tum deger zinciri paydaslarinin
calisma kultarinll yansitmaktadir.

Yapiray, hedeflerini dogru belirleyerek, bu hedeflere varig metotlarini dogru secerek, hedeflere odaklanmis
takim ve liderlik ruhu ile riskleri 6ngériip bunlara karsi gerekli énlemleri alarak, asagidaki Kalite Politikalari
dogrultusunda hareket eder,

e Tum iglerinde musteri memnuniyetini en én planda gozetir, iglerini planlanan siirede ve bitge sinirlar
icinde, istenilen kalitede, musteri ihtiyac ve beklentilerini karsilar sekilde teslim eder,

o Sektorlinde yenilikgi ve dncli olmak igin; strekli gelistirme ve iyilestirme odag ile ihtiyaci olan ileri
teknolojileri ve mithendislik yontemlerini 6grenir, gelistirir, bilgi ve sistem tstiinlugu ile rekabet eder,

e Varligini surdurtlebilir kilmak ve hedeflerine ulagsmak igin, olusturdugu fark ile orantili miktarda
katma deger yaratmay1 éngordr,

o Taahhit ettigi tim projeleri, Yapiray kurallari, proje ydnetim gergevesi, ulusal ve uluslararasi ilgili tim
yasal ve diger sartlara uygun olarak gergeklestirir,

o [s ortaklari, tedarikgileri ve alt isverenleri ile karsilikli gtivene dayali, uyumlu, rekabet glctn( arttiran
is birlikleri kurarak surdtrtlebilir kilar,

e Sirket misyon ve vizyonu ile y6netisim yapisina uygun olarak siiregleri yalin bir sekilde tasarlar,
slreg performanslarini takip eder ve sirekli gelistirir,

e Kalite yodnetim sistemi performansini surekli iyilestirme odakli bir anlayigla gbzden gegcirir ve
strdartlebilirlik kriterlerine uygun olarak siirekli iyilestirir,

e Calisanlarin teknik ve davranigsal yetkinliklerinin gelisimi ile Sirket hedeflerinin gerceklestiriimesini
saglamak amaciyla yenilikgi ve yaratict yaklagimlari cesaretlendirir, mesleki egitim ve gelisim
programlari diizenler, ilgili personel ve kaynak kullanimini tesis eder,

e Kalite yonetim sisteminin amaclanan ciktilarina ulasabilmek adina risk ve firsatlarini sistematik
olarak degerlendirir; istenen etkileri gelitirirken, istenmeyen etkileri 6nler veya kabul edilebilir
seviyeye indirgeyerek surdurtlebilir bir proje yonetim anlayisi benimser.

Tum Yapiray Galisanlari, bu politikanin desteklenmesi ve uygulanmasiyla ilgili olusturulan degeri gelistirir ve
bu polittkaya aykher tarlu davranigi Etik Hat (etik@ym.com.tr) ve diger harici bildirim kanallari
(yonetim.sistemleri@yapiray.com.tr ) Gzerinden bildirir.

Bu politikanin Yapiray'in faaliyet gosterdigi tlkelerdeki tim suregleri igin baglayici oldugunu, bu politikaya
uygun davranmay| ve tim etki alanimizla paylagsmak igin gerekli calismalari stirdirmeyi taahhit ederiz.

Bu politika Ttrkee ve Ingilizce olarak internet sitemiz ve kurum igi dokiimantasyon sistemimiz tzerinden tiim
calisanlanimiz, paydaslarimiz ve kamuoyunun bilgisine sunulur.
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Quality Policy

Yapiray Quality Policy reflects the business culture of Yapiray, branches, operations, and projects.

Yapiray, moves upon the following quality policies by setting smart goals and determining the accurate
roadmap, predicting risks, and taking necessary precautions with a target-oriented team and leadership

spirit.

Enhances customer satisfaction in any activity, hands over projects in planned time and budget, in
the required quality, meets the needs and expectations of the customer,

Learns and develops new technologies and engineering methods with a constant focus on
development and continual improvement, competes with its knowledge and system superiority in
order to be innovative and leading in its sector,

In order to sustain its existence and achieve its goals, foresees creating added value in proportion to
the difference it has created.”

Carries out all its projects in accordance with principles of Yapiray, project management framework,
and all applicable national and international legal requirements,

Builds and sustains compatible and competitive collaborations based upon mutual trust with its
business partners, sub-contractors, and suppliers,

Establish processes in a lean manner in accordance with the company's mission and vision and
governance structure to monitor the performance of the processes to support continual
improvement.

Reviews the performance of the quality management system with a continuous improvement-
oriented approach and continuously improves it within a scope that also includes sustainability
criteria.

In order to achieve Company targets; encourages an innovative and creative approach of employees
by increasing their technical and behavioral capability, provides technical training, education, or
experience and determines the resources needed,

To achieve the intended results of the quality management system, evaluate risks and opportunities,
enhance potential opportunities, and prevent and reduce undesired potential impacts on the
products and services adopting a sustainable project management approach.

All Yapiray Employees develop the value created regarding the support and implementation of this policy
and report any behavior contrary to this policy via the Ethics Line (etik@ym.com.tr) and other external
reporting channels (yonetim.sistemleri@yapiray.com.tr).

We commit to aligning our actions with this policy and to disseminate it throughout our entire sphere of
influence, ensuring its applicability to all processes conducted by Yapiray in the countries where it operates.

This policy is announced and available to all our employees, stakeholders and community via our website
and internal documentation system in Turkish and English.
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